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Meeting Package

Agenda
February 2024 Invoice Dashboard
SR/VPK Status Report
Contracting and Fraud Summary
ARPA Grant
Progress Monitoring 1 — School
Results
Progress Monitoring 1 — District
Results
Legislative Session Results Review
. Kindergarten Readiness Rates

. DEL Financial Monitoring 2023-2024

Draft Report
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Learning
Coahtlon
Executive/Finance Committee Meeting

March 28, 2024, at 8:30 a.m.
Agenda

L Welcome and Introduction
a. Notification of the Executive Finance Committee Meeting scheduled for March 28,
2024, was sent to the Pensacola News Journal and posted to the Coalition Public
Calendar Board on March 1, 2024.

II. Public Comments (EA)

I11. Consent Agenda (EA)
a. Approval of the Consent Agenda: Agenda, and Minutes of February 22, 2024.

IV.  Coalition Status Reports: Financial Update, Enrollment/Wait List Status, and Contracting
Summary (D)

V. Committee Recommendations
a. None

VI.  Old Business
a. ARPA Grant Funding - Update (D)
b. MIP Implementation (D)
c. Board Member Orientation April 2024 (I)
d. Joyce Griffin Room Dedication (D)

VII.  New Business
a. IACET Plaque (D)
b. Kindergarten Readiness Rates (D)
c. Legislative Session Results Preview (D)

VIII. Audits and Reviews In Progress
a. A-133 Audit for 2022-2023 — In Process, Onsite April 1-5, 2024 (D)
b. DEL Financial Monitoring 2023-2024 — Draft Report (D)

IX. Adjourn

Next Meeting: April 25, 2024, at 8:30 a.m. at the Early Learning Coalition
1720 West Fairfield Dr., Suite 100/400, Pensacola, FL 32501

Key: (EA) = EXCOM Level Action/Approval, (CR) = EXCOM Recommendation for Board Action, (D) = Discussion, (I) = Information

The wission of the Early Learning Conlition of Escambia County is to identify and meet the needs of children
and families to lay the foundation for Lifetime success by: maximizing each child’s potential, preparing
childrew to eater school veady to learn, and helping families achieve economic self-sufficiency.
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[SR/VPK Status Report Week of 3/18/24-3/24/24

SR Children Currently Enrolled by Age by Funding as of 03/24/2024

Pril Pri2/3 Pri4/5 Pri 6/7
TANF
FUNDER TANF WKG PS PS-RCG TCC ECON SRMT TOTALS
BILLING CODE BG3 BG3W BG1 BG3R BG5S BG8 BG8
INFANT 4 2 15 0 0 82 6 109
TODDLER 1 1 43 0 1 182 9 237
2YR 7 1 35 2 2 265 15 327
PR3 3 0 40 1 2 319 15 380
PR4 2 0 33 1 0 310 14 360
PR5 3 1 24 2 1 154 4 189
SCHOOL AGE 3 1 51 11 3 932 17 1018
TOTAL BY FUNDER 23 6 241 17 9 2244 80 2620
Wait List Update as of 03/24/2024 Wait List Activity Update
Applied | Children |  Notice Applied  Children Notice
#*Information by Child*** 08/07-08/13 65 01/24/24 |12/04-12/10 31
Pri 6: Birth to Sch Age 376  |08/14-08/20 28 01/30/24 12/11-12/17 11
Pri 7a: 5-9 Children with Pri 6 Siblings 75 08/21-08/27 36 01/30/24 |12/18-12/24 16
Pri 7b: 5-8 Children w/ No Pri 6 Siblings 23 08/28-09/03 43 02/06/24 |12/25-12/31 18
Pri 7¢: 10-12 Other Children 24 09/04-09/10 26 02/20/24 {01/01-01/07 37
SRMT 92 09/11-09/17 24 03/06/24 |01/08-01/14 30
Total on Wait List 590 |09/18-09/24 15 03/19/24 |01/15-01/21 33
09/25-10/1 20 03/19/24 |01/22-01/28 25
10/2-10/8 28 01/29-02/04 28
10/9-10/15 18 02/05-02/11 25
Week of 3/18/24-3/24/24 10/16-10/22 11 02/12-02/18 29
Total New Enrollments 25 10/23-10/29 35 02/19-02/25 18
Total Redeterminations 32 10/30-11/05 17 02/24-03/03 21
Total Re-Enrollments 1 11/06-11/12 26 03/04-03/10 22
Total Terminations 19 11/13-11/19 33 03/11-03/17 21
11/20-11/26 6 03/18-03/24 26
11/27-12/03 25
School Readiness Data by Fiscal Year
FY 23/24 JUL AUG | SEP OCT [NOV DEC | JAN FEB | MAR APR| MAY JUN
New Enrollments 95 166 |95 99 |73 78 |90 110
Redeterminations 155 150 (175 171 (132 97 |147 117
Re-Enrollments 12 18 (10 g |5 16 |10 7
Terminations 118 172(144 119 (89 84 |69 65
VPK 23/24 Program Year
Adhoc Reports Submtd |Approved] Enrolled | Rejected
School Year 0 2189 1641 44
Summer o 7 NA 8
VPK 24/25 Program Year
Adhoc Reports Submtd |Approved| Enrolled | Rejected
School Year 17 855 NA 56
Summer 0 1 NA 1



ELC ESCAMBIA FY23/24 WAIT LIST PULL RESULTS SUMMARY

]— Parent Data I Transition Data (Waiting for Provider) - Note 1 | Child Data
Wait List Pulls Complete
pullpate | APPiled  FEEREEES Fu:‘p:ﬂ Over | Decined |o providerf <% :T i Earnllies Fa$itges Ch"fi:m Ch"d’e“b?::;"g::;:m"'d” Chif::ren Chil::ren Chi:ren
Range InPull | o care | Income | Services | Chosen | ., | Response | Encolled | o o ser | provider [ms| 1] 2| 3| 4| s |sch| inpunl | Enrolied]Encolied
07/06/23 | 12/12-01/08 11 0 0 1 0 0 1 9 18 14 78%
07/11/23 | 01/09-01/22 16 0 0 1 1 0 7 7 34 10 29%
07/18/23 | 01/23-03/05 71 0 1 8 3 3 18 38 117 65 56%
07/26/23 | 03/06-03/19 18 0 0 4 0 4 3 7 28 10 36%
08/09/23 | 03/21-03/27 10 0 0 0 1 2 0 74 14 9 64%
08/15/23 | 03/28-04/09 21 0 0 1 0 4 4 12 41 20 49%
08/22/23 | 04/10-04/16 8 0 0 2 2 1 0 3 14 4 29%
09/26/23 | 04/17-04/23 15 0 0 0 3 1 at 10 27 17 63%
10/03/23 | 04/24-04/30 15 0 0 0 1 3 8 27 9 33%
10/24/23 | 05/01-05/14 28 1 1 0 2 4 10 10 53 14 26%
11/01/23 | 05/15-05/28 24 0 0 3 1 5 3 12 51 16 31%
11/14/23 | 05/29-06/11 26 0 0 1 2 4 7 12 48 21 44%
11/28/23 | 06/12-06/25 15 0 (o} 1 0 2 5 7 24 12 50%
12/14/23 | 06/26-07/02 15 0 0 0 0 0 8 7 29 12 41%
01/04/24 | 07/03-07/16 18 0 ik 0 1 3 3 10 33 17 52%
01/10/24 | 07/17-07/23 8 0 0 0 1 3 1 3 15 4 | 27%
01/18/24 | 07/24-080/6 36 0 0 1 4 10 7 14 64 22 34%
01/24/24 | 08/07-08-13 29 0 0 0 0 4 9 13 3 9 1j1]1j1)1j0}4 43 19 39%
01/30/24 | 08/14-08/27 36 0 0 0 0 9 13 10 4 6 ojpi1jojoj2j1013 49 15 31%
02/06/24 | 08/28-09/03 2 2 0 0 0 5 5 10 35 15 | 43%
02/20/24 | 09/04-09/11 13 0 1 0 0 4 2 3 3 8 01212101110} 3 22 3 14%
Totals: Pulls Completed 455 3 4 23 22 71 110 212 10 23 11413|1]4|0]10] 792 328 41%
Family No Care Percentage 51% 1% 1% 5% 5% 16% 24% 47% 2%
Wait List Pulls Still In Process - Note 2
03/06/24 | 09/12-09/18 11 0 0 0 0 2 6 2 1 1 1jo0jo0jojojojo i 2 12%
03/19/24 | 09/19-10/02 18 0 0 1 0 0 16 0 1 3 ojoji1jojojojz 30 0 0%
Totals: Pulls in Process 29 0 0 1 1] 2 22 2 2 4 11o0|l1j0|l0|o0]|2]| 47 2 4%
3/24{2024 Note 1: Transition data is not counted in Families or Child Data. Note 2: Families less than 30 days from initital W/L pull.
PS CHILDREN PENDING PROVIDER
DATE COUNT DATE | COUNT| DATE |COUNT| DATE COUNT DATE COUNT DATE COUNT
01/07/24 40 01/21/24 34 02/04/24] 48 |02/18/24 50 03/03/24 56 03/17/24 48
01/14/24 35 01/28/24 42 02/11/24] 50 |02/25/24 48 03/10/24 58 03/24/24 50




ELC ESCAMBIA FY23/24 WAIT LIST PULL RESULTS SUMMARY - SRMT ONLY

Parent Data | Transition Data (Waiting for Provider) - Note 1 | Child Data
Wait List Pulls Complete
pull Date Applied Families Pulr.::)se Over Decli.ned PruI:‘I’der Elig :t:trted No Families FB&i:es Chi:::):mg Childrenb:v::ing::g pP s Chi:lren ChII:ren Chlr:ren
Range e s care | Eicomeni] Seavicas e o Complete fEsEeneS RNl o ier | Provider mEl 11 2131 a0 s [scn| InPull |Enralied | Enrolled
7/6/2023 SRMT 8 0 0 1 0 0 1 6 11 9 82%
7/11/2023 SRMT 10 0 0 1 0 0 2 7 13 10 77%
07/18/23 SRMT 30 0 0 0 1 5 8 16 35 17 49%
07/26/23 SRMT 74 0 0 0 1 2 0 4 10 5 50%
08/09/23 SRMT 3 0 0 1 0 0 0 2 4 2 50%
08/15/23 SRMT 14 0 0 1 2 1 2 8 16 9 56%
08/22/23 SRMT 6 0 0 0 0 0 1 5 9 5 56%
09/26/23 SRMT 10 0 0 L 1 2 3 3 13 4 31%
10/03/23 SRMT 4 0 0 0 0 1 1 2 5 2 40%
10/24/23 SRMT 10 0 0 ik 0 5 2 2 14 2 14%
11/01/23 SRMT 11 0 0 0 0 3 5 3 14 3 21%
11/14/23 SRMT 12 0 0 0 0 4 3 5 15 6 40%
11/28/23 SRMT 7 0 0 0 1 1 1 4 9 6 67%
12/14/23 SRMT 7 0 0 0 0 3 3 i 9 1 11%
01/04/24 SRMT 5 0 1 0 0 1 1 2 ] 2 40%
01/10/24 SRMT 6 o} 0 o} 0 1 2 3 7 3 43%
01/18/24 SRMT 12 0 1 0 2 1 3 & 17 6 35%
01/24/24 SRMT 12 0 0 0 0 1 2 8 1 1 ojojoj1jojojo 17 10 59%
01/30/24 SRMT 12 0 1 0 2 2 6 1 2 ojoji1jojojoj1 15 8 53%
02/06/24 SRMT 4 0 0 1 1 2 8 3 38%
02/20/24|  SRMT 3 0 0 0 0 0 0 3 3 | 3 |100%
Totals: Pulls Completed 193 0 2 7 8 34 a3 97 2 3 gjoj1j1jojoj1 249 116 47%
Family No Care Percentage 49% 0% 1% 4% 4% 18% 22% 50% 1%
Wait List Pulls Still In Process - Note 2
03/06/24 SRMT 5 0 0 1 0 1 1 2 7 2 29%
03/19/24 SRMT 4 0 0 0 0 0 3 1 5 1 20%
Totals: Pulls in Process 9 0 0 1 0 1 4 3 0 0 ojojojojojojo 12 3 25%
3/2a/2024 Note 1: Transition data is not counted in Families or Child Data. Note 2: Families less than 30 days from initital W/L pull.




Contracting and Fraud Summary Report FY23-24 (10)

ACTIVE SCHOOL READINESS PROVIDERS

FY 2023-2024
Previous | Providers Providers
Provider Type FY21-22 | FY22-23 | Total Added Remoued Current Total
LFCCH 13 13 14 0 0 14
RFCCH 5 5 4 0 0 4
Licensed Center 57 54 56 0 0 56
Licensed Exempt Center 10 12 10 0 0 10
After School Only 0 0 0 0 0 0
Total Active SR Providers 85 84 84 0 0 84
NEW CONTRACTED SCHOOL READINESS PROVIDERS
FY 2023-2024
Previous New Total New
Provider Type FY21-22 | FY22-23 | Total | Contracts | Contracts
Homes (LFCCH & RFCCH) 3 0 1 0 1
Licensed Center 8 6 5 0 5
Licensed Exempt Center 2 2 0 0 0
After School Only 0 0 0 0 0
Total New SR Contracts 13 8 6 0 6
PROVIDER SR CONTRACT TERMINATIONS
FY 2023-2024
. Provion: New Terms Jeimingtion Current Total
Provider Type FY 21-22 FY 22-23 Total Reasons
LFCCH il 0 0 0 0
RFCCH 3 0 1 0 1
Licensed Center 2 7 2 0 2
Licensed Exempt Center 2 0 2 0 2
Total Provider Choice Terminations 8 7 5 0 5
COALITION SR CONTRACT TERMINATIONS
FY 2023-2024
; Rreviots New Terms Aetmingtion Current Total
Provider Type FY 21-22 FY 22-23 Total Reasons
Licensed 1 3 1 0 1
Exempt 0 0 0 0 0
Registered FCCH 1 0 0 0 0
Total Coalition Contract Terminations 2 3 1 0 1
[TOTAL CONTRACT TERMINATIONS T R T T 6

Termination Reason Key

1= Provider Choice - Retired

8= Insurance Non-Compliance

2= Provider Choice - Low enrollments

9= VPK Improvement Plan Non-Compliance

3= Provider Choice - No reason given

10= Fraud Referral

4= Change in status (i.e. Licensed)

11=VPK -No VPK Director

5= Contract Non-Compliance

12= Prior Year Contract Non-Renewal

6= DEL/ELC Policy Non-Compliance

13= Provider Required to Close

7= ASQ Non-Compliance

3/1/24




Contracting and Fraud Summary Report FY23-24 (10)

ACTIVE VPK PROVIDERS
FY 2023-2024

Previous | Providers Providers
Provider Type Fy2122 | Fv22-23 | Total | Added | Removeq | CurrentTotal
Licensed 46 47 44 0 0 44
Licensed Exempt 11 11 12 0 0 12
School District 14 16 16 0 0 16
Total Active VPK Providers 71 74 72 0 0 12

NEW CONTRACTED VPK PROVIDERS
FY 2023-2024

Previous New Total New
Provider Type FY 21-22 | FY22-23 | Total | Contracts | Contracts
Licensed 6 3 2 0 2
Licensed Exempt 2 0 1 0 1
Total New VPK Contracts 8 3 3 0 3

PROVIDER VPK CONTRACT TERMINATIONS

FY 2023-2024

; Frevious New Terms Termnation Current Total
Provider Type FY 21-22 FY 22-23 Total Reasons
Licensed Center 0 4 4 0 4
Licensed Exempt Center 0 0 0 0 0
Total Provider Choice Terminations 0 4 4 0 4
COALITION CONTRACT TERMINATION
FY 2023-2024
Previous Termination
Provider Type 2122 | ev2aas ] rotal | IESL Raicens | Curent Total
Licensed 1 1 0 0 0
Exempt 1 0 0 0 0
Total Coalition Contract Terminations 2 1 0 0 0
TOTAL CONTRACT TERMINATIONS | 2 | e 0 4
Total VPK Only Providers FY 18-19 | FY19-20 | FY 20-21 | FY21-22 FY 22-23 FY 23-24
39 41 34 37 39 36
Fraud Summary
Pending Action 2018-2019 |2019-2020 |2020-2021| 2021-2022 | 2022-2023 2023-2024
Total Cases 1 0 0 0 6 11
Active Client 0 0 0 0 5 2
Active Provider 1 0 0 0 0 0
Restitution Submitted $63,514.00 50.00 $0.00 $0.00] S$154,280.00] $2,711,710.00
Pending Client 3 3 3 0 5 .
Pending Provider 2 0 0 0 0 1
Potential Restitution $189,335.20 $0.00 50.00 50.00] $152,811.00f $2,711,710.00
Closed or Adjudicated 2018-2019 |2019-2020 | 2020-2021| 2021-2022| 2022-2023 2023-2024
Client 1 0 0 0 ik 3
Provider 0 0 0 0 0 0
Restitution Ordered 50.00 $0.00 $0.00 $0.00 $0.00 $0.00
Restitution Ordered Prior to July 2015 $174,566.00
3/1/24 1



ARPA Curriculum Grant
ARDAD $20,234.00 ARPCR $384,454.00
Admin
Admin Month g Paid Planned Use Planned Obligated Paid | Tot
QcT 5 595.68 | S 596.68 | Grant Payments $ 116,593.79 | $116,593.79 | § 116,593.79 |
NOV $ 826.36 | § 826.36 | TS Curriculum Kits $ 185,730.00 | $ 185,730.00 | $ 192,685.75
DEC § 1866.04 | § 1,866.04 | AL's Pal's Kits $ 31,000.00 | $ 31,000.00 | $  31,000.00 |
1AN 3 41.47 | § 41.47 | Creative Trainlng * $ 24,485.00 | $ 24,485.00
FEB $ 245342 | § 2,453.42 | Nemours TTT Kits $ 3,243.00 | $  3,243.00 [ § 3,243.00
MAR Nemours TTT $ 3,270.00 | § 3,720.00 | § 1,760.00
APR TS INTTrng * g 3,495.00
MAY
JUN
$§ 578397 (% 5,783.97 § 36430179 | §384,751.79 [ 8 348,777.54 | ¢
Unspent Balances $34,602.24 $50,126.49
Paid data is from DEL inveices through the month of: Feb-24
ARPA Early Learning Discrectionary Grant
ADGAD $249,392.00 Fx ICOREREL] S U S ADGKR $60,233.20
Admin | | |
Admin Manth Obligated Paid | 2 { | 1 Dbligated | id | Planned Use Planned Obligated Paid
AUG $ 3,181.50 | § B | 72K Supplies § 25,016.70 | § 25,016.70 | § 25,016.70
SEP $ 692814 | § | 72K Supplies s 4,551.30 | § 4,551.30 | § 4,551.30
OcT s 8,953.48 | § | T2K Supplies $ 1,328.66 | $ 1,328.66
NOV $§ 16393.14 | § T2K Supplies $ 10175 | & 10175 | § 10175
DEC § 11,01014 | § | outreach $ 1,149.26 | § 1,149.26 | § 1,149.26
JAN $ 1824194 | § Lakeshore s 14287 | § 14287
FEB $ 1097602 | § s 78432 | & 784.32
MAR $ 11,752.07 | § 11,752.07
APR
MAY
JUN
$ 76684356 | § s 4482693 | § 44,826.93 | § 30,819.01

Unspent Balance $2,708.60 $60,714.80 Unspent Balance $133,296.32 $162,986.32  Unspent Balance $5,000.00
Move batance to ADWIE wirevision

ADWIQ $ 850,000.00

Planned Use Planned Obligated Paid
WorkforceGrant | §  850,000.00 | $ =

$ 850,00000 | § ==1$ =

Unspent Balance $133,650.8 $202,808.36 Unspent Balance $850,000.00 $850,000.00 Unspent Balance $850,000.00 $850,000.00



ADGAD $ 249,392.00 | § 249,392.00 | $ 76,684.36

ADGKR $ 60233205 44,826.93 | $ 30,819.01

2 i e
i _|'$ 85000000 |
ADWIQ $ 85000000

|unspent Balance |5 375,061.77 | § 2,433,631.31 |
Faid data is from DEL Invoice for the month of: Feb-24
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2024 EARLY LEARNING LEGISLATIVE SESSION WRAP UP

Fiscal Year 2024-25 Budget Highlights for Early Learning
$1.7 billion for Early Learning programs

School Readiness (SR) Program Funding
o $1.2 billion for SR — maintains current ELC level of funding and introduces New Funding
Current funding:
o $70 million Gold Seal differentials
$40 million for SR Pay Differential Program
$30 million for SR Match Program, aligned to 70% State Median Income
$5 million Special Needs differentials
$950K for allocation of fraud restitution recoupment
Authority to reallocate SR between coalitions with 14-day notice to House, Senate, and
Governor’s office

O 0O O O

New funding:
o $59.9 million in nonrecurring for SR Hold Harmless
o $46.4 million in recurring GR for Provider Rate Increases
o $40 million in nonrecurring placed in reserve for SR Expanded Services
o $20 millionin nonrecurring placed in reserve for SR Waitlist
e $34.3 million for Partnerships for SR - maintains current levels and introduces New
Funding
o  $17 million for T.E.A.C.H.
= Maintains current funding level in recurring funds; additional $7 million in
nonrecurring funds
= State level contract with the Children’s Forum
o $4.5 million for Help Me Grow Florida Network
= Maintains current funding level which includes $1.8 million in recurring funds and
Senate offers an additional $2.7 million in nonrecurring funds
o $3.9 million for HIPPY
= Maintains current funding levels of $1.4 million recurring and $2.5 million
nonrecurring
= State level contract with University of South Florida
o $3.5 million for implementation of SR program assessment and child assessment
= Maintains current funding level in recurring funds; supports state level contracts
for implementation (Teachstone, WELS, Brookes, QPS, and SR Regional
Facilitator)
= State level contract with the Children’s Forum
o $3 million for system of professional development
= Maintains current funding level for state level contract (currently being
competitively procured)
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2024 EARLY LEARNING LEGISLATIVE SESSION WRAP UP

$700,000 for Jewish Pre-School Re-imagined & Young Adults

$500,000 for Florida Early Learning Corps Literacy Tutors

$500,000 for The Galileo Early Learning Center/Promoting Teacher Retention
$350,000 for Tiny Talkers Preschool Initiative

$325,000 for PEARLS

$71,000 for Brain Bag Literacy Program

$75,000 for Childcare Network Playgrounds for Military Communities - Bay County

O 0 0 O 0 O ©

Voluntary Prekindergarten Education Program

e  $434.1 million for VPK Program — ELC level
o School Year BSA increases from $2,941 to $3,029
o Summer BSA increases from $2,511 to $2,586
o Increases administrative costs from 4% to 5% (HB 5101)
e $4.9 million for VPK program assessments and regional facilitators — Maintains current
nonrecurring funds
o $2.8 million for VPK Child Care Program Assessments — ELC level
o $1.2 million for VPK Public/Non-Public Schools Program Assessments — ELC level
o $900K for VPK regional facilitators — state level contracted staff
e $4.1 million to establish the Summer Bridge Program — school districts (HB 5101)
c VPK students scoring below the tenth percentile on CSPM
o Four hours of instruction per day for a minimum of 100 total hours

Additional Budget Investments

e $300,000 - Customer Service Satisfaction Survey
e $23 Million - School Readiness Plus Program (funded through HB 1267)

Back of Bill Sections

Revert and reappropriate unexpended balances of ARPA Discretionary funds (not including the
$315M Discretionary Grant Program) for uses authorized in the ARP Act

Revert and reappropriate unexpended balances of the Hurricane lan Child Care Disaster funds,
pursuant to budget amendment EOG #B2024-B0290, for the same purpose

20of5



2024 EARLY LEARNING LEGISLATIVE SESSION WRAP UP

2024 Policy Highlights for Early Learning

Six bills passed this session directly impacting Early Learning

HB 5101 - Education Conforming Bill

Revises School Readiness allocation methodology to be based on proportionate share of
estimated full-time enrollment equivalents, adjusted by a rate index to account for
approved provider reimbursement rates.

Requires the Department to adopt and coalitions to implement a sliding fee scale that
increases a parent’s contribution as family income increases.

Provides early learning literacy skill instructional support through a Summer Bridge Program
to VPK students who exhibit a substantial deficiency and scored below the 10th percentile
on the final administration of the progress monitoring assessment.

Increases the VPK administration percentage by 1 percent for a total of 5 percent, allowing
coalitions to better support quality initiatives for VPK accountability.

Beginning with the 2023-2024 program year, requires the Department to adopt a
methodology for calculating each private prekindergarten provider's and public school
provider's performance metric.

Beginning with 2024-2025 program year, requires the Department to assign a designation to
private prekindergarten providers or public schools within 45 days after the conclusion of
the program.

HB 1267 - Economic Self Sufficiency

Creates School Readiness Plus Program to extend benefits for School Readiness families
from 85% to 100% of the State Median Income.

Requires early learning coalitions to administer the program.

Requires early learning coalitions to provide access to the benefit management and career
planning tool.

o Requires coaljtions to consider family income and a required parent copayment that
increases in relation to the family income when establishing the subsidy for the
program.

Provides $23 Million for implementation of the program, with 5% for administrative costs.
Holds the funds in reserve upon submission of a detailed allocation plan developed by the
department in collaboration with the early learning coalitions.

HB 1361 - Education

New Worlds Scholarship Accounts
o Expands eligibility for New Worlds Scholarship Accounts to children in the VPK
program who exhibit substantial deficiency in early literacy or mathematics skills on
most recent progress monitoring.

30ofb



2024 EARLY LEARNING LEGISLATIVE SESSION WRAP UP

o Requires school districts and private prekindergarten providers to notify parents of
eligible students of the process to request and receive a scholarship when providing
progress monitoring results.

New Worlds Reading Initiative

o Names University of Florida Lastinger Center for Learning as the Administrator of the
New Worlds Reading Initiative.

o Requires the Department to provide named administrator with progress monitoring
data for eligible PreK — 12 students within 30 days after close of each progress
monitoring period.

Creates New Worlds Tutoring Program to support school districts and schools in improving
student achievement in reading and mathematics.
Codifies the University of Florida Lastinger Center for Learning in Statute with directive to:

o Develop & administer program to improve achievement outcomes in early learning,
literacy and mathematics

o Provide professional learning for educators to improve the quality of instruction in early
learning, literacy and mathematics, to include development of competency-based
micro-credentials provided at low or no-cost, on-line orin-person
Provide TA and support to districts and schools in improving student achievement
Conduct & publish research on teaching and learning in early learning, literacy and
mathematics as well as professional learning for educators
Administer the newly created New Worlds Tutoring Program
Collaborate with school districts on implementation of Al digital learning programs and
award grant funds to eligible recipients ($2M)

SB 7002 - Deregulation/School District Finance, Facilities, Administration and Oversight

Allows newly hired VPK teachers/personnel 45 days from the date of hire to complete the
required early literacy courses.

SB 7004 - Deregulation/Assessment and Accountability, Instruction, and Education Choice

Allows School Districts to contract with private voluntary prekindergarten providers for
provision of the Summer VPK Program.

Revises coalition plan submission to Department from every 2 years to every 3 years (to
align with CCDF plan cycle).

Includes VPK students in school districts student progression plans.

Expands the allocation of remedial and supplemental instruction resources to VPK
students who have deficiencies in early literacy and early math.

Expands requirements pertaining to parental notification to students in public school VPK
programs that exhibit substantial deficiencies in early literacy and early math skills based
upon the results of the midyear or final administration of the CSPM.,
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2024 EARLY LEARNING LEGISLATIVE SESSION WRAP UP

e Revises the administration of CSPM in Summer VPK programs to 2 times during the program
rather than 3.

HB 7073 - Taxation
e Creates Child Care Tax Credit Program:

O

Provides tax credits to taxpayers who operates an eligible child care facility for the
taxpayer’s employees (tax credit in the amount of 50 percent of startup costs and $300
a month for each eligible child enrolled, with maximum tax credit amounts
established); OR

Provides tax credits to taxpayers who makes payments to an eligible child care facility
in the name and for the benefit of an employee employed by the taxpayer (tax credit in
the amount of 100% of eligible payments up to max of $3600 a year per eligible child,
with maximum tax credit amounts established).

Maximum amount of tax credits available for Fiscal Years 2024-25, 2025-26 and 2026-
27 is $5 Million.
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Thomas Howell
Ferguson PA.

Certified Public Accountants

February 16, 2024

State of Florida Department of Education
Division of Early Learning
Tallahassee, Florida

We have performed specific financial compliance consulting services as described in the Florida
Department of Education Division of Early Learning’s 2023-24 Onsite Financial Monitoring Tool
for the Early Learning Coalition of Escambia County, Inc. (ELC 01 or the ELC). These services
were contracted by the Division of Early Learning (DEL) to comply with its oversight and
monitoring responsibilities as outlined in applicable federal regulations and state statutes:

e 45 Code of Federal Regulations (CFR) § 75.342(a), USDHHS, Monitoring and reporting
program performance,

e 2 CFR §200.329(a), Monitoring and reporting program performance,

e 2 CFR §200.332(d), Requirements for pass-through entities, and

e Chapter 1002.82(2)(s), Florida Statutes (F.S.), Dept. of Education, powers and duties.

These advisory services were conducted in accordance with the attestation standards established
by the American Institute of Certified Public Accountants. DEL is solely responsible for the
sufficiency of the procedures performed. Consequently, we make no representation regarding the
sufficiency of the procedures performed, either for the purpose for which this report has been
requested or for any other purpose.

On February 12, 2024 through February 16, 2024, we visited the Early Learning Coalition of
Escambia County, Inc. (ELC 01) and performed financial compliance consulting services as
summarized in DEL’s 2023-24 Onsite Financial Monitoring Tool for the period December 1, 2022
through November 30, 2023. Detailed descriptions of the procedures performed and our related
findings begin on page 6 of this report.

These consulting procedures were not designed to express an opinion on the business, operational,
and internal control risks associated with the ELC’s compliance with the previously described
financial management standards as outlined in applicable Office of Management and Budget
Uniform Grant Guidance, Code of Federal Regulations, or other state and federal requirements.
Accordingly, we do not express such an opinion. Additionally, because of inherent limitations of
internal control systems, the procedures performed should not be relied upon to prevent or detect
errors or fraud associated with grant related revenues or expenditures. Had we performed
additional procedures, other matters might have come to our attention that would have been
reported to DEL.
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Thomas Howell
Ferguson pA.

Certified Public Accountants

This report is intended solely for the information and use of DEL and DEL’s management and is
not intended to be and should not be used by anyone other than these specified parties.

Thomas Howell Ferguson P.A.
Tallahassee, Florida
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Early Learning Coalition of Escambia County, Inc. (ELC 01)

2023-24 Financial Monitoring Report
Period Reviewed: December 1, 2022 — November 30, 2023

Executive Summary

L. Executive Summary
1.0 Findings

We performed financial monitoring procedures based on the testing procedures included in DEL’s
2022-23 Onsite Financial Monitoring Tool, which is available on DEL’s SharePoint Coalition
Zone. Contact your SharePoint manager for access to the tools via your local SharePoint website.

Our procedures were performed using firm and professional standards. A summary of the testing
categories, or Objectives used during this engagement and the related monitoring results are
summarized here.

2023-24 Monitoring Results
Current
Prior Period Period
Objectives ‘" Findings'®) Findings
1.0 — Preventive /corrective action plan (PCAP)
Implementation i )
2.0 — Financial management systems - -
3.0 — Internal control environment - 1
4.0 — Cash management - -
5.0 — DEL’s statewide information system' N/A N/A
6.0 — Prepaid program items = o
7.0 — Cost allocation and disbursement testing 2 1
8.0 — Travel - -
9.0 — Purchasing - 2
10.0 — Contracting - 1
11.0 — Subrecipient monitoring - -
TOTAL 2 5

(1) Objective 5.0 — For 2023-24, testing of this objective is not included in the scoped onsite financial
monitoring tasks. This objective shown for disclosure purposes only.

(2) Refer to the ELC's 2022-23 fiscal monitoring report for detailed disclosures of all noted prior period
findings.
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Early Learning Coalition of Escambia County, Inc. (ELC 01)

2023-24 Financial Monitoring Report

Period Reviewed: December 1, 2022 — November 30, 2023

Included in the table below is a summary of the results from our review of prior period findings.
New findings may occur in the current period if prior period findings, which should have been

Executive Summary

corrected, remain unresolved.

Status of Prior Period Findings

Finding

Resolved

Partially
Resolved

Unresolved

New Finding

#ELC 01-2022-23-001
Cost allocation and
disbursement testing —
Missing required
procurement processes

X

None

#ELC 01-2022-23-002
Cost allocation and
disbursement testing —
Incorrect OCA code used

None

These financial monitoring procedures apply to both the School Readiness (SR) and Voluntary
Prekindergarten (VPK) programs. Chapter 1002, F.S. does not provide specific financial
monitoring steps for the federally-funded School Readiness program or the state-funded VPK

program. The minimum federal standards have been applied to both programs.

The attached Schedule of Findings contains detailed information about current period and prior
period findings. Your ELC must submit a preventive/corrective action plan (PCAP) response to
DEL within 30 days of receiving this report, if there are current period findings. Contact DEL staff

with any questions about the PCAP process.
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Early Learning Coalition of Escambia County, Inc. (ELC 01)

2023-24 Financial Monitoring Report
Period Reviewed: December 1, 2022 — November 30, 2023

Executive Summary

2.0 Observations

Other matters or circumstances may have been noted by us as we completed the indicated
monitoring tasks. Detailed information about these observations is provided in the Schedule of
Observations and is summarized here.

Observations from 2023-24 onsite visit

The monitoring team noted no observations in the current period.

Items for DEL follow-up

The monitoring team noted no items for follow-up in the current period.

This monitoring report is intended solely for the information and
management and is not intended to be and must not be used by anyone:other than thi
parties.

Page -5-
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Early Learning Coalition of Escambia County, Inc. (ELC 01)

2023-24 Financial Monitoring Report
Period Reviewed: December 1, 2022 — November 30, 2023

Schedule of Findings

II. Schedule of Findings

We performed financial monitoring procedures based on the Testing Procedures included in DEL’s
SharePoint Coalition Zone. Contact your SharePoint manager for access to the tools via your local
SharePoint website.

The monitoring procedures performed included tests of details of transactions, file inspections and
interviews with the ELC’s personnel (1) to determine the status of recommendations from the prior
period monitoring visit(s) and (2) to adequately support the current period findings and
recommendations. Detailed information for these items is disclosed in the following sections of
this report.

1.0 — Preventive/corrective action plan (PCAP) implementation

The current period monitoring procedures were performed to determine if the ELC implemented
the required preventive and corrective actions as described in the accepted PCAP from the most
recently closed grant program year.

Prior Period Finding #ELC 01-2022-23-001
Cost allocation and disbursement testing — Missing required procurement processes

Finding/Condition: During disbursement testing, monitors noted two (2) of forty-five (45)
sampled transactions (totaling $17,803.40 for allowable program expenditures) for which one
or more competitive procurement processes were not followed (in full) or which had
incomplete documentation.

Status: Corrective actions resolved.

Prior Period Finding #ELC 01-2022-23-002
Cost allocation and disbursement testing — fncorrect OCA code used

Finding/Condition: During detailed testing, monitor noted two (2) out of forty-five (45)
sampled transactions (totaling $9,090.00 for allowable program costs) were incorrectly
allocated between cost codes.

Status: Corrective actions resolved.

No findings noted in the current period.




Early Learning Coalition of Escambia County, Inc. (ELC 01)

2023-24 Financial Monitoring Report
Period Reviewed: December 1, 2022 — November 30, 2023

Schedule of Findings

2.0 — Financial management systems

The current period monitoring procedures were performed to gain an understanding of the ELC’s
financial and operational environments through review of policies and procedures, observation of
processes, document inspection and interviews of ELC personnel.

No findings noted in the current period.

3.0 — Internal control environment _

The current period monitoring procedures were performed to gain an understanding of the ELC
internal control environment through testing of key internal controls and observation of the ELC’s
operations to ensure compliance with Federal laws, regulations and grant program compliance
requirements.

Finding #ELC 01-2023-24-001
Internal control environment — Lack of internal controls evidence - Board Chair review of
credit card statements

Finding/Condition: During internal control testing, we noted incomplete evidence of one
sampled Coalition internal control process. Note: Although the Coalition's controls process
was incomplete for the sampled item, no instances of impaired operations were identified.

Criteria: ELC’s 20223-24 Annual Internal Control Questionnaire (ICQ) — Part 2 —
Administrative Operations, Question #81 queries — “Does management or a governing board
member review activities and purchases by credit card, debit card or employee reimbursement
to ensure they are allowable purchases, employees are not splitting the purchases to stay below
established spending thresholds and the purchases comply with the organization procurement
policies? have an independent review (such as by the board treasurer) of the bank
reconciliation each month?”

The Coalition answered “yes” to this question; however, the monitors noted one (1) of two (2)
sampled credit card statements did not have indication of the Board Chair’s review (i.e., written
sign-off with initials/signature and dates of receipt/completion). This process/control is also
described in Section F108 Credit Cards, of the Coalition’s Expenditure and Disbursements
policy, which instructs, “the Board Chair will approval all charges made to the Executive
Director’s credit card account.”

Cause: Coalition did not follow established internal control procedures.
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Early Learning Coalition of Escambia County, Inc. (ELC 01)

2023-24 Financial Monitoring Report
Period Reviewed: December 1, 2022 — November 30, 2023

Schedule of Findings

Effect: Noncompliance with Coalition policies, which increase the Coalition’s risks of
inadvertent staff errors and potential questioned costs.

Recommendation(s): The Coalition should complete tasks that include, but are not limited to,

the following.

1.

Confirm for DEL the results reported here. Testing results indicate one instance of lack of
appropriate review of credit card statements by the Board Chair.

Review Coalition records for the 2023-24 program year to determine if other credit card
statements did not indicate evidence of review by the Board Chair (if any).

If additional credit card statements did not indicate evidence of review by the Board Chair
are found, prepare a summary to identify the statements. The summary should include the
monthly statement(s) impacted.

Submit to DEL a summary from item #3 above (if applicable). Upon review, DEL will
provide technical assistance and suggestions for documentation requirements or other
processing instructions.

Review Coalition’s existing internal controls, policies and procedures related to the receipt
of credit card statements and related cash management processes to determine if any
revisions are needed.

Update the Coalition’s policies, procedures and internal controls as appropriate.

Conduct training to help ensure Coalition staff knows about and can follow established or
revised internal controls, policies and procedures.

4.0 — Cash management )

The current period monitoring procedures were performed to determine if sampled documentation
demonstrated appropriate and sufficient cash management procedures are in place and being
followed. The processes examined include cash management procedures related to sources of other
non-grant revenues.

No findings noted in the current period.

5.0 - DEL’s statewide information system reporting and reconciliation — N/A for 2023-24



Early Learning Coalition of Escambia County, Inc. (ELC 01)

2023-24 Financial Monitoring Report
Period Reviewed: December 1, 2022 — November 30, 2023

Schedule of Findings

6.0 — Prepaid program items

The current period monitoring procedures were performed to identify any prepaid program activity
for this ELC. If such activity was found, monitoring procedures were applied to determine if all
prepaid program items were appropriately safeguarded, managed, tracked and reported.

Based on results obtained from inquiries made to and an inspection of data items
provided by ELC personnel, the monitors noted no current year prepaid program item
activity.

7.0 — Cost allocation and disbursement testing

The current period monitoring procedures were performed to determine if sampled disbursements
were appropriately incurred and posted within the ELC’s financial records. Sampled items were
tested to ensure the activity is allowable, has appropriate approval (including pre-approval from
DEL if needed), and meets the period of availability requirements for the grant monies used to
fund disbursements. Sampled items are also tested to verify appropriate allocation in accordance
with applicable cost principles, grant program compliance requirements and guidance issued by
DEL,

Finding #ELC 01-2023-24-002
Cost allocation and disbursement testing — Missing support for review and approval of
disbursements

Finding/Condition: During detailed testing of disbursements, we noted that four (4) of thirty-
six (36) disbursements were missing notation of review and approval by appropriate parties

prior to payment.

Date G/L Code OCA | Vendor/Payee Description Amount
/account | Code(s)
name

12/20/2022 | 4510 (7151) | 97BBA | Natasha Ink cartridge reimb. $18.07
Brantley

3/6/2023 4510 (5007) | VPADM | Melanie Reimbursement for extra 16.75
Tarver testing (Total $89.00)

2/28/2023 | 4690 (7605) | VPADM | Darrell L Dec, Jan, Feb charged on 0.65
Merritt Darrell’s personal credit

card (Total $24.97)
2/23/2023 | 4370 (7201) | VPADM | Socra Studios | Inv. 1719 Feb 23 100.00
Total | $13547 |
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Early Learning Coalition of Escambia County, Inc. (ELC 01)

2023-24 Financial Monitoring Report
Period Reviewed: December 1, 2022 — November 30, 2023

Schedule of Findings

Criteria: Section F105 Accounts Payable Management, of the Coalition’s Expenditure and
Disbursements policy instructs, “The vendor invoice should be supported by an approved order
document where necessary, and should be reviewed by the Executive Director prior to being
processed for payment...”

Cause: Management determined that the purpose of the expenditures supported the overall
mission of the Coalition. However, there was inadvertent oversight by Coalltlon staff regarding
approval and review of disbursements,

Effect: Noncompliance with state regulations for expenditures .re
improper use of federal and state award monies.

lting in unauthorized or

Recommendation(s):

1. Confirm for DEL the results reported here. Testi

mlssmg and/or incomplete documentation of review gid approval by appropnat'é parties
prior to payment.

2. Review ELC disbursements for the 20

program year to dentlfy if instances of other
transactions without review and appro

summary. The summ
programs charged, s

4. Submit summaryJ"data .
for review. DEL will

7. Conduct training to lielp ensure ELC staff know about and can follow established or revised
internal controls, policies, and procedures.
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Early Learning Coalition of Escambia County, Inc. (ELC 01)

2023-24 Financial Monitoring Report
Period Reviewed: December 1, 2022 — November 30, 2023

Schedule of Findings

8.0 — Travel
The current period monitoring procedures were performed to determine if the ELC’s sampled

travel-related expenditures are paid in accordance with applicable federal/state laws and rules, and
ELC-established policies.

No findings noted in the current period.

9.0 — Purchasing

The current period monitoring procedures were performed to determine if the sampled
procurement transactions comply with the appropriate federal or state procurement laws, as well
as the ELC’s procurement policies.

Finding #ELC 01-2023-24-003
Purchasing testing — Missing required federal/ state provisions from purchase order(s) and/or
vendor contract(s)

Finding/Condition: During our detailed testing, we noted three (3) out of five (5) tested
contracts/transactions were missing additional terms and disclosures and/ or required federal
contract provisions as indicated in the table shown here.

e Date: 10/25/2023; GL Code: 4530 - Printing; Amount: $330.75 (total paid in monitoring
period: $4,968.21); Grant Program Year/OCA Code: 2023-24/97QHS; Vendor/ Payee:
Spike’s Printing; Description: Healthy Habits brochure printing; Issue(s): Missing
required federal/state provisions from purchase order as outlined.

e Date: 10/1/2022; GL Code: 4500 (7415) — Quality Initiatives; Total Contract:
$38,100.00; Total paid to vendor in monitoring period: $12,700.00; OCA Code:
97QAS; Vendor/ Payee: Hatch; Description: Learning platform; Issue(s): Missing
required federal/state provisions from vendor contract as outlined.

o Date: 10/31/2021; GL Code: 4370 (7201) — Communication, Phone and Internet; Total
Contract: $38,100.00; Total paid to vendor in monitoring period: $38,400.00; OCA
Code: Various; Vendor/ Payee: Box.com; Description: Back up storage and cloud
management: Issue(s): Missing required federal/state provisions from vendor contract as
outlined.

Criteria: 2 CFR Part 200.327 and Criteria: 45 CFR 75.335, Contract provisions; 45 Part 75
Appendix Il, Contract Provisions for Non-Federal Entity Contracts Under Federal Awards; s.
287.058, F.S, Contract document. Federal grant program rules instruct all contracts awarded
by the non-federal entity/subrecipients (i.e., DEL subrecipients like ELCs) (including small
purchases) shall contain the above-listed federal citations. State purchasing rules also require
minimum written disclosures for contracts or purchase orders.
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Early Learning Coalition of Escambia County, Inc. (ELC 01)

2023-24 Financial Monitoring Report
Period Reviewed: December 1, 2022 — November 30, 2023

Schedule of Findings

The following disclosures were missing from the Spike’s Printing purchase order(s):
-~ Payment audit (records of costs will be available upon request)
- Payment made after written “agency” acceptance
- Payment timeframe - timely payments
- No lobbying
- Public access/public records
- Conduct of business — federal/state laws govern
- Conflict of interest/related party activities
- Debarment and suspension provision(s)
Equal Employment Oppottunity provision

X = Missing Provisions
Debarment and Suspension

Equal Opportunity

Termination Clause

Cause: Inadvertent oversight by staff
contracts.

the following:

there. for DEL. “Testing results indicate the Coalition

1. Confirm the test resu ]
661 and two: (2) contracts that did not include all required

executed

If additional "purchase orders or contracts are identified with incomplete purchasing
documentation or contract provisions, prepare a summary list of instances found. The
summary list should- nelude details to identify each instance/purchase, the date, amount,
grant programs/OCAS, purpose of the purchase and vendor/payce.
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Early Learning Coalition of Escambia County, Inc. (ELC 01)

2023-24 Financial Monitoring Report
Period Reviewed: December I, 2022 — November 30, 2023

Schedule of Findings

4. Submit results from items #2 and #3 above (if any) to DEL for analysis. Upon review, DEL
will provide technical assistance suggestions on applicable federal/state purchasing rules
and related documentation requirements.

5. Review the ELC’s internal controls, policies and procedures related to contract
procurement to ensure Coalition processes are in compliance with federal and state rules.

6. Update the ELC’s internal controls, policies and procedures as needed:

7. Conduct staff training to ensure Coalition staff know about an :: n follow established or

revised internal controls, policies, and procedures.

Fmdmg #L‘LC 01—2023-24 004

transactions for whrch one or more competitive procure
full) or which had incomplete documentation.

¢ Date: 2023 24; GL Code: 4310 - P’f

FY2021-22 |
Date: 10/31/2021; G‘

rant Program Year/OCA Code: 2023 24/GL 4500
ayee: Hatch; Descrlptlon Monthly serv1ces/annual

_educator trammg Hatch provides an ongoing assessment
platform learning for pre-k children and real time child assessment

data.

1. The ELC’s agreements with Warren Averett for annual audit services need to be reviewed
for compliance with state procurement rules.

Page -13-

0D



Early Learning Coalition of Escambia County, Inc. (ELC 01)

2023-24 Financial Monitoring Report
Period Reviewed: December I, 2022 — November 30, 2023

Schedule of Findings

~  Multiple single-year agreements with the same vendor may represent clustered
purchases that should be competitively procured.

- Competitive procurement is required once the Category II threshold ($35,000) has
been met or exceeded for purchase transactions that are not exempt in statutes from
these requirements.

2. The ELC’s agreement with Box for cloud storage services has been in place for several
years and not re-procured (based on verbal data provided by the ELC).

- State purchasing rules require agreements to have a set beginning'and ending date.

-~ Based on estimated annual costs for the period this purthase agreement has been

active and not re-procured, expenditures exceed Category -thresholds in 2022-23

and trigger state purchasing rule requirements fi

these services.

prior approval
incomplete.

Criteria:

For single-sourced t tions. See s. 287.057(5)(a) and (c), F.S. Exceptional purchases of
goods/services mclude- 1) purchases from a single source and (2) purchases upon receipt of

less than two responsive bids, proposals, or replies. Exceptional purchase contracts may not
be renewed.
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Early Learning Coalition of Escambia County, Inc. (ELC 01)

2023-24 Financial Monitoring Report
Period Reviewed: December 1, 2022 — November 30, 2023

Schedule of Findings

Cause: Insufficient management oversight of the procurement process.

Effect: Noncompliance with federal and state provisions and unclear contract provisions,
which increase the Coalition’s risk of inadvertent staff errors or questionable or unallowed
costs.

Recommendation(s): The Coalition should complete tasks that include, but are not limited to,

the following;
1. Confirm for DEL the results described for the tested procuremen esses. Testing results
indicate three (3) of five (5) procurements did not follow.th petitive procurement

process or which had incomplete documentation.

purpose of each agreement and the grant program(s)/’OC
for technical assistance.

be required for purchas
payment terms Janguage.

Conduct training to help-ensure Coalition staff’ knows about and can follow established or
revised internal controls, policies and procedures.
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Early Learning Coalition of Escambia County, Inc. (ELC 01)

2023-24 Financial Monitoring Report
Period Reviewed: December 1, 2022 — November 30, 2023

Schedule of Findings

10.0 — Contracting

The current period monitoring procedures were performed to determine if the sampled contract
transactions demonstrate the ELC’s contracting processes comply with federal and state
requirements, as well as the ELC’s own contracting policies.

Finding #ELC 01-2023-24-005
Contracting — Missing required closeout procedures for vendor contract

Finding/Condition: During detail testing of contracts, we noted for one (1) of five (5) sampled
contracts, that the Coalition did not complete applicable closeout procedures.

e Date: 6/17/2022; GL Code: 4315 — Professional and Technological Services — Repairs &
Maintenance; Total Contract: $68,369.45; Total paid to vendor in monitoring period:
$3,917.97; OCA Code: 97Q00; Vendor/ Payee: Spectrum IT; Description: IT Services
from 3/1/2019 through 5/31/2023; Issue(s): Coalition did not complete closeout
procedures over the contract when it ended.

Criteria: Section CM801 Contract Closeout, from the Coalition’s Contract Management and
Monitoring Policies and procedures instructs, “After the completion of the contract, this file is
reviewed by the Coalition, by use of the Coalition Contract Closeout Guide (Appendix B), to
ensure that documentation is readily available to demonstrate all obligations required by the
contract have been fulfilled.”

Cause: Coalition did not follow established internal control procedures.
Effect: Noncompliance with Coalition contract management and monitoring procedures.

Recommendation(s): The Coalition should complete tasks that include, but are not limited to,
the following:

1. Confirm the test results reported here for DEL. Testing results indicate one (1) of five (5)
contracts did not follow the close out procedure process.

2. Review Coalition records for the entire 2023-24 program year to determine if other
contracts ended during the year for which closeout procedures were not performed.

3. If additional contracts ended during the year which close out procedures were not
performed are identified, prepare a summary list of instances found. The summary list
should include details to identify each instance/purchase, the date, amount, grant
programs/OCAs, purpose of the purchase and vendor/payee.
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Early Learning Coalition of Escambia County, Inc. (ELC 01)

2023-24 Financial Monitoring Report
Period Reviewed: December 1, 2022 — November 30, 2023

Schedule of Findings

4. Submit results from items #2 and #3 above (if any) to DEL for analysis. Upon review, DEL
will provide technical assistance suggestions on applicable federal/state rules and related
documentation requirements.

5. Review the ELC’s internal controls, policies and procedures related to contract
management to ensure Coalition processes are in compliance with federal and state rules.

6. Update the ELC’s internal controls, policies and procedures as needed.

7. Conduct staff training to ensure Coalition staff know about and can follow established or
revised internal controls, policies, and procedures.

11.0 — Subrecipient monitoring

The current period monitoring procedures were performed to identify any subrecipient activity for
this ELC. If such activity was found, monitoring procedures were applied to determine if the ELC’s
disclosure requirements and subrecipient monitoring activities comply with federal grant program
requirements, state laws and the ELC’s own policies and procedures.

Based on results obtained from inquiries made to and an inspection of data items
provided by ELC personnel, the monitors noted no current year subrecipient activity.
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III.  Schedule of Observations
1.0 Observations from 2023-24 onsite visit
The monitoring team noted no observations in the current period.
2.0 Items for DEL follow-up

The monitoring team noted no items for DEL follow-up in the current period.
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